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Clly of Wmishestar, New Dismpshilre

FY2024 Budget Srmmary
FY 2078 DRA ToX Rale TN Enge- 2045 DRA [aX rato Vs 2026 FY 4020 Enlimead Rudget
" _ Eslimaled Audgst
. Expendliures | Revaryes Expendliures | Revenins Expondiiures |~ Ravenues
DEP. 1E]
ALDERMEN 3 70,000 | % K] P E DK 70000 [ § .
ASSESBORS ] BAO,009 | § 1,043, Bdd T 67,218 B87.087 { 8 BT 285 | § 1,111,044
GITY GLERK § 1,260,460 | § © 2,208,770 43,681 (49,900)] $ 1,304,021 | & 2,168,700
QITY SOLICITOR 3 g121,109 | 737,138 163,960 37403 18 ne7E407 | & 774,821
EGONOMIC DEVELOPMENT 3 228,680 | § 400 80,652 233443 1 8 204,420 | 8 233,843
FINANCE DERARTMENT 5 {240,608 | 4 14,168,721 78,242 (1,374,225} § 1,322,760 | 8 12,818,468
INFORMATION SYSTEMS ] vAna.nna | § 216,000 1§6,048 | % 2,330,435 | $ 218,000
MAYOR 8 501,060 | § u 3,600 -8 534,568 1 6 .
YOUTH S8ERVIDES ] BB9A42 | 4 - 56,497 -8 698018 .
HUMAN RESOURGES ] Bl&d00 | § - 82,266 k] sor,782] % -
PLANNING & COMMUNITY DEVELOPMENT $ 2,648,204 | ¥ 3,461,400 433,780 2048778 | 8 296,004 & 5,521,176
TAX COLLEGTOR 3 821,200 | § 23,538,842 71,817 608,744 | § 803,117 | § 24,044,880
FIRE DEPARTMENT 3 26,604,669 |9 n10g4a8 | 482762 16,000 | § 27221,721 | § 1,124,448
POLICE DEPARTMENT 3 92186107 | $ 444,050 2,163,420 19,650 { $ 34,320,635 | § 464,500
POLICE DEPARTMENT - CHARGEBACKS 8 -3 707,768 . an62 1 % el § 837,120
HEALTH DERARTMENT - GITY § 2,177,069 | & 227,600 176,858 -8 2,963,047 | § 237,600
PUBLIC WCRKS § 33025022 | % 16,008,803 1,666,498 22987 | § 96,383,820 | ¢ 16,891,830
WELFARE DEPARTMENT $ 11303213 25,000 370,600 v | 8 1,608,084 | & 28,060
LIBRARY % 2461215 | ¢ - 188,477 K] 2,619,602 | 8 -
CENTRAL FLEET MANAGEMENT 3 010000 |3 48,000 86,651 (50000 § 3,997,784 | 3 40,000
SUB-TOTAL DERARTMENTE! § 114,438,707 | § G4074 782 [§  T,023588 | § 2302,200 | § 121,454,160 | § 66,437, 061
NON-DEFARTMENTAL, VT EMS
HEALTH INSURANGE § 16,207,212 | 9 N 400,000 3 16,007,216 1 N
DENTAL INGURANGE 827,004 - 827,084
LIFE INSURANCE 71,188 - 71,180
DISABILITY INSURANCE 60,771 " 60,771
WORKERS' COMPENSATION - SALARY 484,000 . 834,000
WORICERS COMPENSATION - MEDICAL 1,763,664 “ 1,783,664
CASUALTY & GENERAL LIABILITY 1,676,000 . 1,676,000
FIRE RETHREMENT 6,040,065 §03,610 7,542,465
ROLICE RETIREMENT 7,858,300 387,074 8,242,874
GITY RETREMENT 12,430,852 1,331,686 13,818,018
FICA 3,450,208 298,330 3,756,815
UNEMPLOYMENT ’ 25,000 (16,080) 10,000
TUITION REIMBURSEMENT 50,000 W 63,000
SEVERANCE 1,000,000 e 1,000,000
[EUB-TOTAL BENEFITS: 3,158,408 2,968,000 56,149,288
STREETLICHTING A28 A34 - 828,834 |
QONTINGENCY ) 200,000 - 200,000
1GIVIG GONTRIBUTIONS 124,874 2,833 , 127,704
80 NM PLANNING 78,385 303 76,669
MPTE 470,874 ) © 4,806 474,980
UASH CIP PROJECYS 300,200 (60,200) 250,000
EMPLOYEE MED SERVIGES 68,000 145,000 40,000
MATURING DEBT 1,200,000 {1,800,000) 9,700,000
INT ON MATURING DEBT 4,800,000 1,800,000 5,400,000
SUB-TOTAL NON DEPARTMENTAL; 18,187,854 {27,750 18,140,708
TGTAL NON-DEPARTMENTAL ITEMS: 71,334,870 2,360,122 74,280,402
"GENERAL FUND GRAND TOTAL! § 180,700,167 | 9 64,074,702 | & 0,001,408 | § 202,209 | § 196761642 | § 66,437,061 |
TRANSIT BUBSIDY $  1,657644 | § | ¥ 34Z,264 | § B 1,008,853 | § -
OVERLAY 1,113,000 387,000 . 1,500,000
VETERANS EXEMPTIONS 1,354,818 . } - 1,364,918
FUND BALANGE SURPLUS 1,532,000 g (1,086,000) 436,000
@RAND TOTAL CITY: % 160,586,610 [ & 66,608,702 ) § 10,720,779 | 9 1,286,268 [§ 200,608,300 | & 66,873,081
NET CITY APPROPRIATION $ 124,270,057 $ 5454480 $ 199,789,347
Tax Rate § - Clly $ 8,36 $ a.71 $ 10,07
Percantage Changa In Teax Ratd 1.58%
GRAND TOTAL COUNTY TAX $ 14,780,490 | § ) - -|§ 14760480 [ § -
Tox Rate § - Counly - 8 1.11 $ " § ,
Pereantage Changa In Tax Rate 0,00% .
GCHOOL DISTRIT § 234,480,026 3 17837107 [0 2,000,000 | § 6,261,680)[ 5 239,488,025 | § 12,275,418
SOHDOL FOOD & NUTRITION 6,019,571 511991 450,028 480,029 8,300,000 5,300,000
STATE REVENUE 96,523,561 - i1.668,215 108,192 yes
GRAND TOTAL 8GHOOI, DIETRICT: 240,219,800 § 110,880,589 [ § 3,450,020 | § 8,887 505 | § 242,709,996 | 5 126,768,214
NET SGHOOL DISTRICT APPROFRIATION [ § 120,429,257 . $  {4,407,526) ¥ e8I -,
Tax Rate $ « 8chool District § 811 3 0,33 3 8.78
Percaniage Change In Tax Rate ~3,42%( )
WET COMBINED CITY APPROPRIATION 3 444000008 [§ 166487421 [ 13,200,000 | % 0163044 [ 8 463,108,810 [§ 193,841,260
TOTAL PROPERTY TAXES $ 250,408,664 $ 040,964 - %  1264,645548
Coinkined Tex Mele § ¥ 10,58 $ 038 3 1996
Peroaninge Changa In Tax Reta ) 3,82% -1.68% 1.84%
Slale Educallon School Tax $ 19,681,162 $54,030 3 10,626,112
Agseszed Valuotion (hovsands) 13,278,051,635 o 13,270,951.835
Aszessed Valuation less ulliitles (thousands) 12,885 506.235 0.000 12,085,585.235

3/26/2035 816D AM
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FY 2026 Budget Highlights

4.27% Allowable Tax Cap:
+ Mayor's Budget is 1.94%
s 2.33% under the allowable tax cap

Municipal Spending:
+ Total City spending is $200,606,398
Includes nearly $1.5million in savings
Rejects $1.1million In spending requests
Level funds city departments, except for an extra $1.175million to the Police Department
Not cne city dollar towards hiring any new employaes
Covers $400,000 in increased Healthcare costs
Covers $300,00 in increased costs per law for Welfare Department
Includes $79,000 in additional Contract costs from varicus departments
Includes $7 million to bring city employee salaries to market competitive rates

[ T T N T T R ]

School Districtﬁ
¢ Budget increased by $2 million, total appropriation $236,499,925
* Arecord level of funding from the city for the new fiscal year

Capital Improvements: Roads, Sidewalks and Parks:
e 57 million in road infrastructure and improvemernits
» $750K in park renovations, upgrades and maintenance
e $500K to begin the Wolfe Park Recreation Complex

Affordable Housing:
s Allocates $1.16 million of federal funds to finish construction of 125 units of affordable
housing on the Pearl Street parking lot.

CDBG/ESG/Home:
¢ Funding to Families in Transition and Waypoint fo address homelessness for families and
youths: $149,800
Funding to Fun in the Sun summer camp for students in grades 1 to 7: $50,000
» Funding to Office of Youth Services Summer programming benefitting 75 youths: $10,000
» Funding to demolition projects to take down unhealthy structures; $100,000

Community Improvement Program (CIP):

» Funding to Meals on Wheels to help 200 homebound seniors: $42,600
Funding to Amoskeag Health and Helping Hands Outreach: $63,000
Funding to CSA $15,000 and the Child Advocacy Center $9,000
Funding to Big Brothers and Sisters $9,000 and Girls, Inc. $10,000
Funding to MEDO for increased downtown lighting: $100,000

* 4 & @

First Responders:
¢ Funding for lifesaving protective gear for MFD: $100,000

* Allocates $200,000 to start salary fund for 12 firefighters hired with federal grant that will
expire

Page 3




City of Manchester
Department of Finance

One City ITall Plaza

Manchester, Now Hatapshire 03101
(603) 624-6460

(603) 624-6549 Fax

MEMORANDUM

Date:  March 18, 2025
To: Honorable Board of Mayor and Aldermen

From:  Sharon’Y, Wickens
RE: FY 2025 Budget Profections

Attached is the FY2025 General Fund expenditure and revenue forecast as of March 18,
2025 based on depariment head estimates. The current projected General Fund operating
surplus for FY2025 is $1,308,000, The operating surplus is comprised of an expenditure
deficit of $492,000 and a revenue surplus of $1,800,000. The expenditure deficit relates
primarily to Police and Public Works overtime. The expectation is that both these
expenditure deficit numbers will continue to improve before fiscal year end, The revenue
surplus relates to interest income, motor vehicle registrations and an increase in permits,
The School District has provided the City with a permitting fee schedule for the Priority 1
project which shows & projecied $867,000 in permits to be issued before fiscal year ond,
Health Insutance costs are performing favorable against budget through February, The
forecasted surplus does include $200,000 from the contingency account.

There were 24 retirements through March 14, 2025 compared with 25 retivements at this
same time a year ago, Severance pald through March 14, 2025 amounts to $1,157,071
compared to $941,814 a year ago. The severance reserve account Is anticipated to have a
balance of $771,283 after all related entries have been posted,

Attached are the departmental Iovertime report as of March 7, 2025 and a summary, by
department, of severance paid thru March 14, 2023,

Respectfully submitted,

Sharon Y. Wickens

Altachments
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FY 2025 BUDGET PROJECTIONS

Surplus / (Deficit)
Depariment Expenditures Revenunes
ASSESSORS $ 48,000
PLANNING & COMMUNITY DEVELOPMENT $ 75,000 5 887,000 *
CITY CLERK $  {110,000)
CITY SOLICITOR 3 211,000
FINANCE DEPARTMENT $ 300,000
INFORMATION SYSTEMS $ 37,000
MAYQR
ECONOMIC DEVELOPMENT $ 49,000
YOUTH SERVICES
HUMAN RESOURCES
TAX COLLECTOR 3 30,000 $ 400,000
FIRE DEPARTMENT $ (84,000
POLICE DEPARTMENT - CITY $  (843,000)
POLICE DEPARTMENT - SCHOOL
HEALTH DRPARTMENT $ 0,000
DEPARTMENT OF FUBLIC WORKS $ (150,000
WELFARE DEPARTMENT
LIBRARY
SENIOR SERVICES
CENTRAL FLEET MANAGEMENT
Total $  (892,000) $ 1,800,000
MNon-Departmentals
CONTINGENCY $ 200,000
Total Non-Departmentals $ 200,000
Er—mmr———_
Grand Yotal $  (492,000) § 1,800,000
Revenue/Expenditure Net Surplus $ 1,308,000
Jotal Surplus $ 1,308,000

*Planning revenus projestlon is based on the permitting fee schedule recelved from MSD

3M 82025
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Dept
Police
Highway
Fire
HR
Assessor
Library
Planning
Tax
Central Fleet

Total

Projected

Fleet
Planning
Fire
Heaalth
Police

Total actual and projected

FY 2024 Severance Payouts - Projections

Count

7

- N A

. N . . 9

Through 3/14/26

Severance
368,014
154,036
302,183

55,448
64,975
61,108
77,107
37,577
36,623

24

1,157,071

10,377
2,937
400,000
29,568
147,825

Gl s N

1,747,778
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Manchester School District
General Fund
Fiscal Year 2028
School Year 2025-2026

General

Account Name = - Fund

100 |Salaries $ 112,136,883
200 |Employee Benefits 56,240,516
240 |Tuition and Staff Development 397,000
300 |[Professional and Technical Services 12,160,317
430 |Repairs and Maintenance 1,190,307
441 |Rental of Land, Buildings & Equipment 15,100
510 [Transportation ¢« Regular Education 703,000
513 |Transportation * Student Services 11,318,976
520 [Insurance 738,583
531 |Telephone 98,743
§34 |Postage 50,000
540 |Advertising 6,000
650 |Printing & Binding 32,300
560 |Tuiltion 6,200,000
580 |[Travel 24,000
610 |General Supplies 1,104,045
620 [Utilities 3,400,000
640 |Books and Information Resources 586,298
730 |Equipment 233,054
733 |Furniture & Fixtures : 10,000
810 (Dues and Fees 06,670
850 |City Services 0,738,357
892 |Graduation 6,900
893 |Community Partnerships 135,000
910 |[Debt Service 11,728,157
990 |Long-Term Fagcilities Plan 17,700,000
Total $ 246,050,206
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© . . Projoct Hame

F¥Y28 CiP Budgat

| FV25 Adopled

FY16 Roguost -

FY28 Recommended

Funding Bourco

Asgassors 2028 Revajuatlon $0.00 $500,000.0¢ $500,000,00{Bond
Cuanlral Fleal Motorlzed Equipment Replacement $3,000,000,00 $3,184,000,00 $3,104,000.00! Bondt
DPW-EPD CMOM C-6 Design - Enlorprise $0,00 $2,500,400,00 $2,500,000.00{Enferprisa
DPW-EPD M84 - FY26 Study & Daslgn - Enfarprlse £0.00 $500,000,00 $600,000.00 |Enlerprise
DPW-ERL Roofs 2 -Entarprise $0.00 $1,500,600.00 $1,500,000.00 Enlorprisa
50/50 BackFlow Prevenlion Pragram -
DPW-EFD Enterprise $2,00 $500,000,00 $500,000.00 | Entarprisa
DPW-Facllitlos Munislpal Deferred Maintanance $600,000,00 $600,000,00 $600,000.00| Bond
DPW-Fasillties-Schoals FY 26 Daferrad Maintenanca Program $3,300,000,00 $3,450,000.00 $3,460,000.00| MSP Bond
DPW-Facilitlas Garpenter Library Reo! $0.00 $800,000,00 $800,000,90|Bond
DPW-Fagllitles Odd Fallows Interior Finishas §0,00 $135,000.00 $50,000.00 {Bond
DPFW-Highway FY 26 Roadway Program §3,000,000.00 £19,300.000.00 $4,000,000,00|Bortl
§1,200,690,00 $500,000.00 $720,000.00|MTF
$1,100,000.060 $1,200,000.00 $1,618,000.00) Degradation
DPW-HIghway Sldewalk Rehab and Expansion $4,000,000.00 $2,000,000.00 $5600,000.00]Bond
DPW-Highway Traffig Signal-Deferred Maintonance $200,000,00 $250,060.00 $260,000,00 Bond
DFW-Highway Housohold Hazardous Waste Collectlon $25,000,00 $25,000,00 $26,000,00;8tate
DRW-Highway FY 26 Parks Paving $0,00 $500,000.00 $300,000,00;Bond
DPW-Highway Padestetan Signal Instaliation $0,08 $400,000,00 $100,000,00; Bond
DPW-Highway FY 26 Bchool Paving $1,000,000.00 §1,000,000.00 $1,000,000.00|MSD Bond
DPW-Highway: Roll Olf Contalners for Drop-Oft $0.00 $100,000,00 $100,000.00{Cash
DPW-Hlghway Downilown Lighsing $0.00 $100,00p,06 $100,000.00{Cash
DPW-Parks & Reo, & Cemaiery Parlis Daferretl Mainlenance £500.000.00 $500,000.00 $250,000,00|Bond
DPW-Parks & Ret, & Camalery Fun In the Sun $50,000.00 $50,000,08 $50,000,00|CDRG
_$50,000,00 £50,000.00|Cash
DPW-Parks 8 Rec, & Gemelery Wolfa Park R lion Compfex $0,00 $2,710,000,00 $176,000,00,CDBG
$2,710,000,00 $325,000,00i Band
DPW-Parks & Rec, & Camolery Park Playground aid Retrofitihng $500,060,00 $300.000.00 $300,000.00 | Bond
DPW-Parks 8 Rad, & Camelery GFTED » Porls Linhtlng £0.00 $160,000,00 $150,000,80Bend
DPW-Parks & Rec, 8 Cemslary Livingsten Park Impravemonts £0.00 $260,000,50 $125,000,00 (Bond
5500,000.00 $5060,000,00 |Other Donatlons
DPW-Parks & Ree, & Cemetary- School Playground Replacernent and
Schopls Retrofitting $300,000,00 $300,000,00 $300,000,00{MSD Bond
DPW-Parks & Rec, & Cemetary- FY26 School Delerrad Maintenance -
Schools P&R $300,000,00 $400,000,00 $406.000.,00 | MSD Bongd
Elre Departrment Protestiva Eqidnimant (Gear) $100,000.00 $109,089,00 $100,000,0¢|Bond
Flre Departmant Elevator & Fence 50,60 $1,455,060.00 5$1,455,000.00 | Fadaral
Infarmaticn Syslems ‘Technelogy Projecls $700,000,00 $596,5600.00 $596,000.00(Bond
Mayor's Oifice - Homelasaness
Initlativas 39 Boach Sirent Pregrams $0.00 $76,000.00 $75,000,001CDBG
Mayor's Biflce - Homelessness
Initlativas 38 Beech Sireet Winter Warming Praoject $0.00 $70,000,00 £20,000.00:CDBG

$50,000.00

AHT




Project Hama . RN
Information Technology Network

FY26 CIP Budgst

FY25 Adopted FY18 Raqunat

FYZ2& Recommedided

MSD [T Departiment Infrastrustire 50,00 $260,000.00 $250,000,00|MSD Bond
M50 Transportotion Purchasa of 8 Buses [Fieqt Replacemanl) 50,60 $700,600,00 $700,000.00/MSD Bond
| M50 Transpartation Purchase of 6 Buses (Fleot Expanslon) $0,00 $500,080.00 $500,000,00|MSD Bond
Office of Youth Services 0YS Summer Youth Pragrams £0.00 $15,000.00 $10,000,00(CDBG
Parking Parking Defarred Maintenongs 50,00 31,500,000.00 $1,600,000.00 | Parking Enterpriss
Planning & Community
Development Planning and Administration $308,360.00 $308,776,00 $262,776,00|CDBG
$86,020.00 $105,000.00{ HOME
$6.00 $11,000.00|ESG
Planning & Community )
Development Conceptrated Code Enforcement 1 $92,308.00 $100,300.00 $100,300,008|CDBG
$1,000,00 $1,000,00|HOME
Planning & Cotnmunity .
Development Congentrated Code Enforcemant 2 $95,063.00 $102,300.00 $102,300.00{CDBG
Planning & Community
Dovelopment Dllapldated Building Demelition §0.00 $100,000,00 $100,000.00;CDEG
Planning & Communily
Duovolepment HMIS Data Syst $4,000.00 $4,000.00 $4,000.00|ESG
Planning & Communilty
Development Planning Studles $15,000,00 $15,000.00 $15,060,00|COBG
Polica Department Wamen's Locker Room Expanslon $0,00 $170,000,00 $179,000,00 | Bond
Dne-10-One Mentoring for At-Risk
| Bly Brothers Big Sistars of HH Manchestar Youlh $8,650.00 $9,000.00 $9,000,00| CDBG
Advocacy for Vietimized Manchester
CASA af NH Children $12,950.00 $15,000,00 §15,000.00/CDBG
Farensic Interviewing and Support Sarvice
Child Advocasy Gontar for Child Victims of Crime $19,000.00 $19,000.60 $9,000.00{CDRG
Child Advocaey Centar Development (607
 Child Advocacy Center Chesinut Stroet) $0,00 $70,000.00 $25,000,00:CDBG
Elliot Perry Foundation Gutfitting Opporlunity $0.00 $8,000,00 $8,000.00|CDBG
| Enstersanls New Hampshire Easlerseals NH CDG $0.00 $75,000,00 $25,000,00 CDBG
Families in Transition Family Emorgoncy Sheller $67,500,00 $70,000,60 360,000.00 ESG
Girls Inc, of New Hampshire Manchaster Girls Center $9,800,00 $12,000.00 $it,000.00|CDBG
Holy Croas Famlly Learning Centar [Lease of § Classroont Spates $9,600,90 $14,600.00 $10,000,00{CDBG
| Lamipray Health Garo - SNHAHEG _| Interprstation Tratning $6,650,00 $10,000,00 $7.000.00CDBG
Light of Liie Minlstries Beagon on Brook Strect Shalter $56,297.00 $154,267.00 $56,397.00|AHT
Manchaster Community Resourco
Center CBDQA - Special Activities $476,945.00 $1,009,516,00 $543,750.00(CDBG
Noighborworks Southern Hew
Hampshira Orange Straet Apartments $1,660,000,00 $1,76,271,00 $1,160,000.00(HOME
Organization for Refugee &
Immigrant Success Refoges Employmant Services $9,600,00 $20,000,00 $10,000.00(CDBG
Tlhe Salvation Army Teen Might Progratm $5,500.0¢ $10.000,00 $10,000,6DiCN2G
Waypolnl Homeless Youth Program $03,004,00 $90,000,00 STS,EBS.OU’E.SG
Webster Housg Bullding Expanslon and Sprinklers $0.00 $20,000.00 $20,000.00|CRBG

AHT
£085
Esa
HOME
208D
NS0 BOND
&y

WiF

Recommended Tolals by Source

$106,397.00
#1.,632,428.00
$148,599,00
§1,209,000.00
$12,300,000.00
§B,600,000,00

DEGRADATION FERS
EPD ERTERPRISE
FEDERAL

PARRING ENTERPRISE
OTHER

STATE

$0,00 CASH

$720,000.00

Telal ol atalf rocommendad

433,321 422,00

51.819,000.00
$6,100,000,00
4,455,000,00
$1,500,000.00
$500,000.00
$26,000,00
$250,000

Saeran2
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Appendix A

Agency Special Activity in the NRSA Suggested CBDO Activities
e s and Funding Levels
T 1266“6;fé “ Et;rbr;iﬂc)rarl)!;fmi‘-lr‘(ﬁ)meles{s Residential Living o £4?,560 o
Amoskeag Health Pediatric Clinic & Family Support Services $48,000
Boys and Girls Club Inner City After School Program $21,000
Granite YMCA Y-Stay $20,000
Helping Hands Case Manager Funding $15,000
Light of Life Ministries Beacon on Brook Street Shelter $97,900
Meals on Wheels - Hillsborough County Elder Nutrition Program $42,600
Manchester Community Resource Center Adult Workforce Development $70,000
Manchester Community Resource Center CBDO SpeciaI.Activities $41,750
Manchester Community Resource Center Summer Youth Empleyment Program $43,000
Manchester Police Athletic League After School & Vacation Enrichment $30,000
Queen City Bicycle Collective Community Bicycle Training $3,500
REACH Crisis Center Emily's Place $50,000
” Safarl Club Safari Summer Service Program $10,000
Palace Theatre School Ticket Program $3,500
Total to Manchester Cbmmuniiy Resource $543,750

Center for Public Service Activities in the NRSA

Suggested FY26 CBDO Activities Contracted and/or Deliverad hy
Manchester Community Resource Center

In accordance with 24 CFR §70.204, "Special Actlvities by a Community Based Development Organization (CBDO},
"the Gity acknowledges that a designated CBDO, in this case Manchester Community Resource Center, is free to
contract with any agency of ifs choosing in order to carry out activities that are in alignment with the CBDO's
mission fo serve persons in the City's Neighborhood Revitalization Strategy Area {NRSA). Therefore, there is no
guarantee that any certain activily or agency wili be funded under the CBDO. Notwithstanding federal requirements,
the Mayor shares her suggestions for activities and agencies that may be funded with CDBG subgrants under the
management and administration and sole discretion of GBDO, Manchester Gommunily Rescurce Center, subject
to all applicable requirements of U.S8. Department of Housing and Urban Development's Community Development
Biock Grant Program.
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FY26
Civic Contributions:

$ 97,283 Manchester Animal Shelter

$ 30451 NH Municipal Association Dues for Manchester
$ - Senior Citizens Dinner

$ ~ Art Fund

$ 127,704
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Richard Bilodean
Director
Central Fleel Services

CITY OF MANCHESTER

Central Fleet Services

January 2, 2025
Dear Mayor Ruais,

Below Is a breakdown of what will be purchase using the 2026 MER. The prices are estimates
from past purchases or were taken from current contracts. All the equipment listed for
purchase Is to replace similar equipment that is reaching the end of its useful life or does not
meet the needs of the department any longer. Where possible equipment will be reissued to
other departments,

Manchester Transit Authority $32,000

This is a match to a grant to purchase a cut away bus. The grant picked up 80% of the cost, Mike
Whitten can answer any questions,

Police Department $420,000

-F350 Chassis to replace the current chassis on the transport wagon, the prisoner box will be
reused and moved to the new chassis by Fleet. Approx. cost 560,000

-6 Ford Explorer Police cruisers to replace older Taurus and Exploters in the Fleet. Total
estimated cost for the vehicla and associated: Lp fitting 560,000 per vehicle for a total of
5360,000.

Firg Department 1,500,000

-Truck 7 to be replaced. Advance purchase of this vehicle was approved by Alderman because
of estimated production time (2 years) and to get a head of expected price increases, The
current Truck 7 will be moved to the spare fleet, the current spare truck will be retired from
service.

Highway Department 1,132,000

The equipment below is a Priority and will be replaced this year

-Replace 2 Internaticnal 5-ton dump trucks, sanders and plows with three 5-ton MACK dump
trucks. One of the Internatlonals being replaced was totaled in an accident during plowing in
2024, 1. 10-Wheel Truck with Pal-Finger Rolt off body.

Total cost to replace these trucks is estimated a $896,500.

-Four zero turn mowers estimated cost 580,000

-Roller for the golf course used to repair holes and heaving In course $59,817

The following are still being evaluated for replacement or refurbishment

-1999 CAT Loader {Refurbishment) $100,000

~Replacing a Tracked Excavator with a Wheeled Excavator

Total request for the 2026 MER $3,184,000

If you have any further questions or would like to discuss this, please give me a call.
Best regards,

Richard Bllodeau

Director Central Fleet Management Page 13



Gy of Weanchesror
N Siimpihire

tn the year Two Thovusand and Twenty-Five

A RESOLUTION

“Appropriating to the Parking Fund the sun of $4,976,749 from parking revenues
for the Fiscal Year 2026,

Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows:

That the surm of Four Million, Nine Hundred Seventy-Six Thousand, Seven Hundred and
Forty-Nine Dollars ($4,976,749) from parking revenues shall be hereby appropriated to
the Parking Fund for the Fiscal Yeur 2026 as follows:

Salavies and Wages $733.076
Line ftem Expenses $3,625,573
Capital Outlay $0

RESTRICTED FUNDS: Subject fo the approval of the Finance Officer,

Employee Benefits $495,124
Debt Service $122,976
TOTAL $4,976,749

RESOLVED that this Resolution shall taks effect upon its passage.
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Gy of Wanchostor
New Hiimpshire

In the year Two Thousand and Twenly-Five

A RESOLUTION

YAppropriating the sum of $28,168,194 from Sewer User Rental Charges to the
Environmental Protection Division for the Fiscal Year 2026,”

Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows:

That the sum of Twenty-Eight Million, One Fundred Sixty-Eight Thousand, One
Hundred and Ninety-Four Dollars ($28,168,154) from Sewer User Rental Charges to the
Environmental Protection Division for the Fiscal Year 2026 be hereby appropriated for
operetion Expenges ag follows:

Salaries and Wages $3,839,412
Line Ttem Expenses $5,354,981
Capital Qutlay $1,732,161

RESTRICTED FUNDS; Subject to the approval of the Finatice Officer.

Employee Benefits $2,764,330
Insurance $165,000
Debt Setvice $14,282,310
Aundit $30,000

RESTRICTED FUNDS: Subject to the approval of the Board of Mayor and Aldermen,

Contingenoy $0

TOTAL $28,168,194

RESOLVED that this Resolution shall take effect upon its passage,
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Gy of Wandicstor
HNew Heampthoro

Int the year Two Thousand and Tweniy-Five

A RESOLUTION

“Appropriating to the Manchester Airport Authority the sum of $42,884,197 from
Special Alrport Revenue Funds for the Fiscal Year 2026.”

Resolved by the Board of Mayor and Aldermen of the Ci€y of Manchester as follows:

" That the sum of Forty-Twe Million, Eight Hundred Fighty-Four Thousand, One Hundred
and Nivety-Seven Dollars ($42,884,197) from Special Aitport Revenue funds shall be
hereby appropriated to the Manchester Airport Authority for the Fiscal Year 2026 as

follows:

Salavies and Wagss $7,202,834
Line Ttem Bxpenses $19,673,833
Capital Outlay $369,300

RESTRICTED FUNDS: Subject to the approval of the Finance Officer,

Employee Benefits $4,952,730
Debt — Principal and Interest 59,850,000
Debt — Bond Financing $65,000
Audit $50,000
Insurance $720,500
TOTAL $42,884,197

RESOLVED that this Resolution shall take effect upon its passage.
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Gy of Weanchester
New Hmpshire

In the pear Two Thousand ond Twenly-Five

A RESOLUTION

“Appropriating to the Manchester Transit Authority the sum of $1,999,838 for the
Fiscal Year 2026,”

Resolved by the Board of Mayor and Aldermen of the City of Manchester as folows!

That the sum of One Miltion, Nine Hundred Ninety-Nine Thousand, Eight Hundred and
Thitty-Eight Dollers ($1,999,838) is heseby appropriated to the Manchester Transit
Authority for the Fiscal Year 2026 to be taken frem guch unappropriated money as may
now be in the City Treasury or may hereafter come into it nnd the balance by tax vpon the
estates liable to be texed in said City and by tax on polls, or from ather source shall be
appropriated as follows:

RESTRICTED FUNDS: Subject to the approval of the Muanchester Transit Authority,

$1,999,838

RESOLVED that this Resolution shall take effect upon its passage.
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Gy of Weanshesror
K Siimpstire

In the year Two Thousand and Tweniy-Five

A RESOLUTION

“Anpropriating to the Manchesier School District the sum of $236,499,925 for the
Fiscal Yeur 2026.”

Resolved by the Boaxd of Mayor and Aldermen of the City of Manchester as follows:

That the sum of Two Hundrad Thirty-Six Million, Fowr Hundred Ninety-Nine Thousand,
Nine Hundred and Twenty-Five Dollars ($236,499,925) is hereby appropriated to the
Manchester School District for the Fiscal Yeat 2026 to be taken from such
unappropriated money as may now be in the City Treasury or may hervenfter come info it
and the balance by tax upon the estates liable to be taxed in said City and by tax on polls,
or from other source shall be appropriated as follow:

RESTRICTED FUNDS: Subject to the approval of the City of Manchester Board of
School Commitiee.

$236,499,925

RESOLVED that this Resofution shall take effecl upon its passage,
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ity of WManchester
N Himpihire

In the year Two Thousond and Twenty-Five

A RESOLUTION

“Appropriating all Incremental Meals and Roomns Tax Revenus Received by the
City in the Fiscal Year 2026 and held in the Civie Center Fund, for the payment
of the City’s Obligations in Said Fiscal Year under the Fingheing Agreement,”

Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows:

WHEREAS,

WHEREAS,

WHEREAS,

It aceordance with the New Hampshire Revised Statntes
Annotated, the Board of Mayor and Aldermen established on the
books of the City the Civic Center Fund; and

the portion of Meals and Rooms Tax Revenne paid to the City by
the State of New Hamgpshire which covers the City’s share of the
costs of constructing the Manchester Civie Center in accordance
with RSA 78-A shall be held in the Civic Center Fund; and

in accordance with the terms of the Financing Agreement between
the City and the Manchestet Housing and Redevelopment
Authority dated as of March 1, 2000 (the “Financing Agrecment”),
the City must appropriate funds held in the Civie Center Fund {o
meet its obligations under the Finsncing Agreement;

NOW, THEREFORE, be it resclved as follows:

That a sufficient portion of the Incremental Meals and Rooms Tax
Revetwe recefved by the City in the Fiscal Year 2026 be held in
the Civic Center Fund and appropriated for the payment of the
City's obligations in said fiscal yoar in accordance wiih Ihe terms
of the Financing Agreement, All temaining Meals and Rooms Tax
Revenue shall be transferred to the General Fund.

RESOLVED that this Resolution shall take effect upon ils passage,
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@ity of Wanhester
HNew Himpihore

In the year Two Thousand and Twenty-Five

A RESOLUTION

“Approprieting to the Manchester School Food and Nutrltion Services Program
the sum of $6,360,000 from Schoal Food and Nuitition Services Revenues for the
Fiscal Year 2026.”

Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows:

That the sum of 8ix Million, Three Hundred Thousand Dollars ($6,300,000) from School
Food and Nutrition Services vevenues shall hereby be appropriated to the Manchester
School Food and Nutrition Services program for the Fiscal Year 2026 as follows:

RESTRICTED FUNDS: Subject to the approval of the Manchester Board of School
Comumittee,

$6,300,000

- RESOLVED that this Resotution ghall take effect upon its passage.
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Cityp of Manchesteor
e Simpihire

tn the year Two Thousand and Twenty-Five

A RESOLUTION

“Raiging Monies and Meking Appropriations of $195,751,642 for the Fiscal Year
2026

Page 1 of 2

Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows:

Thet the sum of One Hundred Ninety-Five Million, Seven Hundred Fifly-One Thousand,
Six Hundred and Forty-Two Dollars ($195,751,642) plus the County Tax be taken from
such unappropriated money as may now be in the City Treasury or may hereafter come
into it, and the balance by tax upon the estates liable to be taxed in said City and by tax
en polls, or from other source, shall be appropriated as follows:

General Goverhment - Agoncies

Aldermen 570,600
Agsessors $937,285
City Clerk $1,304,021
Eeonomle Development Qffice $304,420
City Solicitor $2,275,167
Finance Depaitment $1,322,750
Information Systems $2,339,435
Mayor $304,559
Youth Services $715,939
Human Resources $897.782
Planning & Community Development $2,682.,014
Tax Collector $893,117
Tire Department $27,221,721
Police Department $34,329,533
Health Department $2,353,817
Public Works Departinent $35,383,320
Welfare Department $1,509,824
Libeary 52,619,692
Central Fleet Management $3,997,754
Subtotal Agencles: $121,462,150

Continved on page 2



Citp of Weinhester
New Leampihire

In the year Two Thousand and Twenty-lilve

A RESOLUTION
“Raising Monies and Making Appropriations of $195,751,642 for the Fiscal Year
2026.
Page 20of 2

(General Government - Non-Departmentnl ltems

Health Insurance $16,697,219
Dental Insurance $827,084
Life Insurance $71,186
Disability Insurance $60,771
Workers Compensation — Salary $684,000
Workers Compensation — Medical $1,783,654
Casualty & General Liability $1,575,000
Fire Retirement $7.542,465
Police Retirement 58,242 374
Clity Retirement $13,818,918
FICA $3,786,615
Unetngloyment $10,000
Tuition Reimbursement $50,000
Severance $1,000,000
Street Lighting 628,834
Contingency $200,000
Civic Contributions and Programs $127,704
Southern NH Planning Commission $78,688
Manchester Public Television $474,980
Cash CIP Projects $250,000
Einployees Medical Setvices $80,000
Maturing Debt $9,700,000
Interest on Maturing Debt 6,400,000
Subtota! Non-Deparsmental $74,289,492
GRAND TOTAL {Agencies and Non-Departmental) $195,751,642

RESOLVED that this Resolution shall fake effect upon its passage,
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Gy of Wanchesson
Hew Himpiire

In the year Two Thousand and Twenly-Five

A RESOLUTION

“Appropriating to the Cenital Business Service District the sum of $400,000 from
Central Business Service District Funds for the Fiscal Year 2026.”

Resolved by the Board of Mayor ard Aldermen of the City of Manchester ag follows:

That the sum of Four Hundred Thousand Dollars ($400,000) from Central Business
Service Distriot funds shall be hereby appropriated to the Central Business Setvice
District for the Fiscal Year 2026 as follows:

RESTRICTED FUNDS: Subject to the approval of the Planning Director.

Expenses $400,000

TOTAL $400,000

RESOLVED that this Resolution shall teke offeci upen its passage.
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Cy of Wanchiessor
New Hmpitare

In the year Two Thousand and Twenty-Five

A RESOLUTION

“Continvation of fhe Central Business Service District,”
Pagelgf 3

Resolved by the Board of Mayer md Aldermen of the City of Manchester as follows:

WHEREAS, The establishinent of Ceniral Business Service Disteicts are
authorized under provision of RSA 31:120 through RSA 31:125;
and

WHERBAS, The Board of Mayor and Aldermon have further anthorized the

establishment of such districts and has set forth procedures for the
sume in Chapter 37 of the Code of Ordinance; and

WHEREAS, The Board of Mayor and Aldermen, after consultation with and on
the recommendation of an Advisory Board of owners and tenants
within the proposed District, find that a Central Business Service
District should be continued:

NOW, THEREFORE, BE IT RESOLVED BY THE BCARD OF MAYOR AND
ALDERMEN:

THAT, The recommended boundaries of the District within which services
will be provided and assessments made on the property are;

Beginning at a point at fhe intetsection of River Road and west
North Street; thence easferly along West North Street and
continuing along Notth Street to Bay Street;

thenee southerly along Bay Street to Sagamore Street;

thence along Sagamore Street to a point at the resr property line of
property at 1631 Elm Stroet (Rite-Aid);

thence generatly southerly along the rear property line of property
at 1631 Elm Street (Rite-Aid) to Pennacook Street;

thence westerly along Pennacook Street 1o an alley — Elm Sireet

Enst Back;

thence southerly along Elm Street East Back Allsy to Blodgelt
Streel;

thence westerty along Blodgett Strect 1o an alley — Elin Street Eagt
Back;

thence southerly along Llm Siroet East Back Alley to Brook Street;
thence sasterly along Brook Street to Temple Court;
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TIIAT,

Gy of Weanshestor
HNew Himpuhors

In the year Two Thousand and Twenty-Five

A RESOLUTION

“Continuation of the Central Business Service Distriet,”

Page 2 of 3

thence southerly along Temple Court to Harrison Street;

thence westerly along Harrison Sireet (o the rear of the building at
1415 Elm Street (the “Sears Building™ so-called);

thence southerly along the rear of the building at 1415 Blm Street
(the “Sears Building” so-called) to Prospect Street;

thence continning southerly along the rear property line of 1331-
1373 Blm Street to Myrile Street;

thence continuing southerly along an alley — North Church Stroet
to Orange Street;

thence easterly along Orange Street to Chestiut Street;

thence southerly along Chesinut Strect to Bridge Street;

{thence easterly along Bridge Steast 1o Pine Street;

thenee southerly along Pine Street to Manchester Stroct;

thence westerly along Manchester Street to Chestnut Streat;

thence southoily along Chestnut Street to Aubmn Street;

thewce westerly along Anburn Strect to Willow Street

thence southerly atong Willow Sircet to Valley Street

thence easterly along Vallsy Sireet to Elm Street,

thence southerly along Elm Street, including only those proportiss
with a border on Eim Street, to Queen City Avenue

thence westerly along the middle of Qneen City Avenue to the
Queen City Bridge

thence northerly along the Merrimack River to the existing CBSD
border at the “Trestle Bridpe”

thence northerly along the Merimack River to the Amoskeag
Damn;

thenoe easterly from the Amoskeag Dam cn & line extending to
River Road;

thetee northerly along River Road to Wost North Strect; said point
also being the point of beginning,

The Disitict is to include all properties within the described
boundaries.
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THAT,

THAT,

THAT,

THAT,

Cuy of Wanotioster
New Siimpains

In the year Two Thousand and Tweniy-Five

A RESOLUTION

“Continvation of the Central Business Service District,”

Page 3 of 3

That the assessod values of the propeities for purposes of
asscsstnents be established in accordance with the property tax
maps and records as maintained by the Board of Assessors.

Services to be provided within the District consist of daily
cleanlng, maintenance and inspection of incidental repsirs within
ihe right-of-way in the District and such other services as
determined by the Advisory Board,

The District assessment for Fiscal Year 2026 shall be established
in the Fall of 2025 by the Assessor’s Office at & rate sufficlent to
rafse the approved budget of 400,000,

The District assessment shall be made against the owners of all
commeteial, afl industrial and residential properties of five units or
more, {excluding multi-unit condominium properties).

RESOLVED that this Resotution shall take effect upon its passage.
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Gy of WManchiesten
e Heimpihiro

In the year Twe Thousand and Twenty Five

A RESOLUTION

“Resolution ‘Approving the Community Improvement Program for Fiscal Year 2026, Raising
snd Appropriating Monies Therefore, and Authorizing Implementation of Sald Program,”

Resalved by the Board of Mayor and Aldermen of the City of Manchester as foHows:

WHEREAS, the City of Manchester is presented with s number of Community needs
and opportunities in FY 2026; and

WHEREAS, ceitaln resources have been tdentified which can be used in addressing
these community needs and opportunities; and

WHEREAS, municipal depariments, boards and commissions, have been provided
braad opportunity to participate in the identification of community needs
and opporhmities and of strategies to meet these needs and opportunities;
and

WHEREAS, the Bourd of Mayor and Aldermen has reviewed the 2026 Community
. Improvernent Program; and

WHEREAS, the Board of Mayor and Aldermen wishes to have carried out those pro-
grams, projects and activities as identified in the following 2026 Com-
munity Improvement Prograin;

NOW, THEREFORR, BE [T RESOLVED BY THE BOARD OF MAYOR AND ALDEMEN:

THAT, the Comumunity Improvement Program be adopted and endersed as an
essential aspect of the planning and managemenit of the City's capital and
service neads and of scund fiscal planning and control;

THAT, the goals and ohjectives in the Communily Improvement Program reflect
priority community needs and opportunities for FY 2026 and are hereby
aclopted;

THAT, the programs snd projects to be proposed for FY 2026 be generally en-
dorsed s addressing priority goals and objectives within the City's rea-
sonable ability to pay;
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Gy of Wamchioster
Now Himpshire

In the year Two Thousand and Twenty Five

A RESOLUTION

“Resolution ‘Approving the Community Improvement Programa for Fiscat Year 2026, Raising
and Appropriating Monies Therefors, and Authorizing Implementation of Said Program,”

Regolved by the Board of Mayor and Aldermen of the City of Manchester as follows:

THAT,

THAT,

THAT,

the propoded programs and prajects identified and recommended for ac-
tion in FY 2026 be endorsed and approved subject to appropriation lim-
its;

subject o administrative procedures and other pertinent requirements as
are and may, from lime to time, be sef forth by the Board of Mayor and
Aldermen, in the Code of Federal Regulations, conditions of grant
slawards, and contracts, there is hereby anthorized and appropriated as fol-
ows:

the amount of $1,980,000 in federal, state, and private grant fonds in the
manner sot forth which is attached hetoto and made a patt heteof by rof-
eronce: provided, however, that in the event such grant funds are awarded
in an amount less than the appropriation amownts et forth or in the event
any required local matching funds are appropriated in an amount less
than set forth the amount of fundy appropriated herein shefl be corre-
spondingly reduced;

the amount of $3,047,025 in Federal Community Development Block
Grant program funds and program income, Emergency Solutions Grant
Program funds, HOME finds, Section 108 funds and Affordable Hous-
ing Trust funds in the manner set forth which is attached hereto and made
a part hereof by reference; provided, however, that in the event the fands
are awarded in an amount less than the appropristion amounts set forth
gne ihmougt of fumds appropristed herein ghall be correspondingly re-
wced; an

the amount of $18,200,000 derived from the issuance of shorl-ferm notes
and general obligation bonds; and

the amount of §9,394,397 in FY 2026 municipal funds, for expenditures
in the manner get forth in the FY 2026 CIP Budpet, whichk amount shall
be identified in a ron-deparitmental account entitled "2026 Community
Impravement Program™; and

subjoct to appropriation, and pursuant to the budget and subject to admin-
istrative procedutes and other pertinent requirements of the Community
Traprovement Program ag may, fiom time to time, be set forth, there is
hereby authorized as follows:
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Gy of Wanchiessor
HNew Hmpsine

In the year Two Thousand and Twenty Five

A RESOLUTION

“Resolution “Approving the Community Improvement Program for Fiscal Year 2026, Raising
and Appropriating Monles Therefore, and Authorizing Implementation of Seid Program,”

Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows:

THAT,

THAT,

THAT

all such appropriations madle herelt or hereafier for 2026 Community
Improvement Program activities be subject to submission, review and
approval of budget information by the Finance Comimiitee of the Board
of Mayor and Aldermen prior to expenditure;

the Office of the Mayor and/or the Planning & Community Development
Departinent be authosized to canse the expenditure of such monies appro-
priated and available to carry out the 2026 Community Improvement
Program, which authorization shall includs execution of pertinent third-
party purchase-of-service conlracts, and letters of donations;

consistent with this Resolutien, the Office of the Mayor and/or the Plan-
ning & Community Development Depatiment be authotized to prepare,
submit, negotiate and enter into an agreement and contracts with Federal
government departments and agencies and the State of New Hampshire
for the period July 1, 2025 to June 30, 2026, that the Office of the Mayor
and/or the Planning & Community Development Deparément be further
authorized to conteact for federal and state grants for programs and pro-
jects and to obligete and commit the local matching share of grants in
accordance with the 2026 Community Improvement Program, and that
the Office of the Mayor and/cr the Planning & Community Development
Depattment be authorized to seek snch additional federal, state or private
funds as may, from time to time, be made available for programs, pro-
Jects and activities identified in the FY 2026 period;
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Gy of Wenchesser
Hew Heimpetore

In the year Two Thousand and Twenty Five

A RESOLUTION

“Resolution ‘Approving the Cammunity Improvement Program for Fiscal Year 2026, Raising
and Appropriating Monies Therefore, and Authorizing Implementation of Said Program.”

Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows:

THAT,

THAT,

THAT,

THAT,

the Planning Department be authorized to prepare, submit, negotiate, and
contract for funds to be made available to the City under the Housing and
Community Development Aet of 1974 (as amended) for financing of ref-
erenced programs and projects, which anthorization shall inclyde authori-
ty to provide required policy and administrative assurances including civ-
ilrights, equal opportunity, citizen participation, relocation and property
acquisition poliey, environmental assurances, Inbor standards, and others
as may be specified in Federal Rules and Regulations Chapter V, Pait
570 Community Development Block Grants, Sub Part D, and other perti-
nent assurances as may, from times o time, be required;

the Offioe of the Mayor and/or the Planning & Commuounity Development
Department be authorized to advise other pyblic and privale agencles al
the federal, stote, regional dnd local levelpof the approval of the 2026
Community Improvement Program and to seel the suppert of such agen-
cics in catrying out program, projects and activities listed in Section 1 of
the 2026 Community Improvenent Program;

the Office of the Mayor and/er the Planning & Community Development
Departinent be authorized and is hereby dirscted (o inform aff hoards and
commissions, agencies end departments of the approval of the 2026
Community Improvement Program;

The Planning & Comuunity Dovelopment Depariment be anthorized to
submit the Amnusl Action Plan ag part of the Comnmnity Development
Block Grant submigsion,

Resolved, that this Resolation shall talee offect upon its passage.
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